North Florida Pro Rodeo Community Impact Projects
Mini-Grant
Request for Proposals (RFP) — Project Narrative Instructions

Your project narrative should not exceed 7 pages must address the following sections:

1. Organizational Overview

a.

o a0 o

When and why your organization was formed

Y our mission and primary goals

The population(s) you currently serve

The types of programs or services you currently provide in Madison County
Help us understand who you are and what role you play in the community.

2. Demonstrated Community Impact - Provide a meaningful explanation of your
organization’s impact to date. This should include:

a.
b.
C.
d.

Examples of programs or services you have successfully implemented

The number or type of individuals served (if known)

Stories, testimonials, or measurable outcomes (if available)

How your work has strengthened or improved the Madison County community

This section should clearly show that your organization is already making a
difference.

3. Description of the Proposed Project - Clearly Explain:

a.
b.
C.
d.

What specific project or expansion you are proposing
Why this project is needed

What problem it addresses in Madison County

How it aligns with your organization’s mission

Be specific. The more clearly you describe the project, the easier it will be for
reviewers to understand its value.

4. Implementation Plan - Describe how you will carry out the project. Include:

a.
b.
C.

d.

Key activities or steps involved

Timeline (when the project will begin and end)

Who will be responsible for managing and implementing it (identification of a
project manager and point of contact)

Potential partners involved

Reviewers should be able to understand exactly how the project will move from idea
to action.

5. Target Population & Community Benefit - Clearly identify:

a.

o a0 o

Who will benefit (youth, seniors, working parents, disabled individuals, families,
etc.)

Where services will take place

How many people you anticipate serving

How this project will improve quality of life for residents of Madison County
Explain how the project contributes to broader community well-being.
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6. Long-Term Impact & Sustainability - Explain:

a.

How this mini-grant will strengthen your organization’s ability to serve the
community

How it will help bring additional resources or opportunities into Madison County
This section should demonstrate how the funding will create lasting value, not just
short-term activity.



